
YASH KHELKAR
Product Management  |  Enterprise SaaS  |  AI-Enabled Product Delivery

Pune 411007, India  ·  +91 95189 52076  ·  yashukhelkar@gmail.com  ·  LinkedIn

PROFILE

Product leader with five years in energy and industrial software, now Product Owner in SLB’s 
Digital Enablement and Value Assurance organisation. Took a global asset-maintenance platform 
from 0-to-1 to maturity, 200K+ annual work orders across 48 sites, and today owns its reliability, 
performance and accessibility agenda. Top 3% performance rating for four consecutive years.

CORE COMPETENCIES

• Product Management:  Strategy & Roadmapping · Discovery & Requirements · Backlog & 
Release Management · Agile / Scrum · Go-to-Market · SRS / BRD / FRD

• Data & Analytics:  Product Telemetry · SQL (MSSQL) · Power BI · Adoption & Reliability KPIs

• AI & Automation:  Claude Code · Claude Cowork · Prompt & Context Engineering · Agentic 
Loop Design · RAG · LLM Evaluation · Google Stitch · Cursor / Copilot

• Tools & Platforms:  Figma · Adobe XD · Azure DevOps · Jira · Confluence · Postman

PROFESSIONAL EXPERIENCE

SLB (Schlumberger)  ·  Pune, India Aug ’21 – Present
Global energy technology company; enterprise digital products supporting an $8B business unit.

Product Owner  ·  DEVA, SLB Business Org. Apr ’26 – Present
Digital Enablement and Value Assurance; promoted April 2026 from SLB’s IT organisation.

• Scope:  Own strategy, roadmap and delivery for MT Execute, the global asset-maintenance 
platform; mentor Product Owners and Business Analysts on discovery and outcomes.

• Backend  modernisation  (Project  Turing):   Rebuilt  the  MT  Execute  backend  from the 
ground up, replacing a legacy architecture that silently dropped work orders and critical field 
parameters. Eliminated transaction loss entirely; now in production at 99.99% reliability.

• Application performance:  Instrumented the platform and exposed lag or failure in 38% of 
user sessions. Led a full mobile rewrite that cut degraded sessions to 5% (device and network 
causes only) and eliminated crashes, ending the stalling in the field.

• Product telemetry:  Built a global session-data pipeline and, using AI-assisted development, a 
dashboard quantifying release-over-release performance impact for senior stakeholders.

• Field accessibility:  With design, end users and the client, led an industrial-design overhaul 
for glove-operated use: bigger touch targets, legible data visualisation, clean professional UI. 
Eliminated false-touch and control-size complaints, the top issue category.

• AI-enabled delivery:   Built  an  Obsidian-based  knowledge  graph  that  serves  LLM agents 
scoped project  context  on demand,  cutting  turnaround on reports,  stakeholder  decks  and 
hypothesis work. Introduced Google Stitch for in-house wireframing during discovery.

Product Owner  ·  Digital Enterprise Systems (DES), SLB IT Org. Jul ’22 – Apr ’26

• Product vision:  Defined the vision, strategy and roadmap for ALTMOS, consolidating five 
enterprise apps into one mobile ecosystem across 48 sites, driving 81% work-order adoption.

• Discovery:  Led research with 200+ frontline users and domain specialists, translating field 
needs into solutions that cut operational issues by 58% and lifted adoption a further 9%.

• Release governance:  Delivered 30+ feature releases with a cross-functional Agile team of 
25+ engineers, analysts and designers, owning prioritisation, dependencies, sprint cadence 
and global rollout; sustained 95% stakeholder satisfaction.



• Adoption and enablement:  Owned change management across 48+ locations: 20+ hours of 
training, demo videos, user guides and release communications supporting 81% adoption.

• Performance  measurement:   Built  performance  frameworks  on  adoption  analytics  and 
feedback loops, cutting support dependency 30% and raising satisfaction 15%.

• Process design:  Closed recurring process gaps by authoring standard operating procedures 
and streamlining requirement sign-offs, improving delivery predictability across teams.

Business Analyst  ·  SLB Jul ’21 – Jul ’22

• Systems integration:  Delivered an asset-maintenance solution integrating Maximo CMMS 
and SAP ERP, automating asset mapping and closing a gap worth $1M+ annually.

• Requirements:  Ran enterprise-wide discovery through stakeholder workshops, user research 
and behavioural analysis, establishing traceability between business objectives and delivery.

• Delivery and onboarding:  Owned backlog, user stories, acceptance criteria and specs across 
enterprise mobile and web apps; designed onboarding that cut ramp-up 40%.

EDUCATION

MBA, IT Business Management  ·  Symbiosis International University, Pune 2021

B.E., Computer Engineering  ·  International Institute of Information Technology, Pune 2018

SELECTED PROJECTS

• Ascend (AI-Built Habit and Goal Tracker):  Designed and shipped a habit and goal-tracking 
app end to end with AI-assisted development, building proficiency in Claude Code, Claude 
Cowork, context-graph design and agentic loop engineering.

• Daily Focus Flow (AI Prototyping MVP):  Built a Pomodoro-based productivity MVP with AI-
assisted development and user research, delivering task tracking and time insights.

ADDITIONAL

• Recognition:  Outstanding rating (top 3%) for four consecutive years; 92% overall and 100% 
HR in the promotion assessment; top 1% in product management by Micro1.

• Certifications:  AI for Product Managers · Digital Marketing.

• Content Creation:  20+ YouTube videos reaching 200,000 views and 4,000 watch hours.

• Languages:  English, Hindi, Marathi.


